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A MEASURE OF SUCCESS 

Welcome 

CAAP takes great pride in the achievements of all of our member agencies, their staff, 

volunteers, community partners, and leaders. The contributions made by Pennsylvaniaõs 

Community Action Agencies, as they solve a variety of community problems and address the 

needs of low-income Pennsylvanians, are treasured. Some individuals and programs, however, 

go above and beyond the call of duty. They make the road just a little easier for the rest of us 

and encourage all of us to even greater accomplishments. 

The CAAP Distinguished Service Awards Program began in 2012 with the establishment of the 

Sargent Shriver Community Service Award. CAAP members are encouraged to nominate 

individuals, programs, and organizations that enhance the lives of families and their local 

communities through active involvement, innovation, leadership, or advocacy, as well as 

personal and organizational generosity. The goal of the CAAP Distinguished Service Awards 

Program is to honor persons and organizations for outstanding performance. 

Five awards were offered this year: 

Å Sargent Shriver Community Service Award 

Å Outstanding Advocacy Award 

Å Innovative Program of the Year 

Å Staff Member of the Year 

Å Community Engagement Award (NEW!): Community engagement is the process of a 

Community Action Agency acting as a catalyst, gathering community leaders to resolve an issue that is 

negatively impacting the clients an agency serves, a low-income neighborhood in the agencyõs service 

area, or specific groups of people within the community. 

 

Each award focuses on a different aspect of service, but all are important. Congratulations to 

this yearõs 2016 Distinguished Service Awards recipients! Your dedication and enthusiasm in 

helping local Pennsylvanianõs move towards self-sufficiency is greatly appreciated. 

 

CAAP Staff 

Deborah Fontaine, Special Programs 

Coordinator deborah@thecaap.org 

Susan Moore, Chief Executive Officer 

susan@thecaap.org 

Daniel Leppo, Development Director 

dan@thecaap.org 

Jacob Smith, Chief Financial Officer 

jacob@thecaap.org 

Steven Martinez, Communications Director 

steven@thecaap.org 

Stephen Stefan, AmeriCorps VISTA Leader 

VISTA@thecaap.org 
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2016 Award Recipients 

Sargent Shriver Award 

Bettie J. Vincent  

Greater Erie Community Action Committee 

Outstanding Advocacy Award 

PathStone Corporation  

Innovative Program of the Year 

Jefferson-Morgan School District  

Community Action Southwest 

Staff Member of the Year 

Teresa Swoger  

Greater Erie Community Action Committee 

Community Engagement Award Winners 

Community Action Southwest , Assets for Independence 

Greater Erie Community Action Committee , Erie Together 

South Central Community Action Programs , The Gleaning Project 

 

CAAP Distinguished Service Awards Committee 

Nancy Boudreau, Berks Community Action  

Program 

Deborah Fontaine, Community Action Association 

of Pennsylvania 

Dawn White, Chester County Department of 

Community Development 

Steven Martinez, Community Action Association of 

Pennsylvania 

Danielle Wismer-Bowers, Community Action 

Partnership for Somerset County 

(Committee Chair) 

Evelyn Rodriguez, PathStone Corporation 

Karen Shaw, Community Action Partnership for 

Somerset County 

Rosemary Procopio, Union-Snyder Community 

Action Agency 
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2016 Sargent Shriver Community Service Award 

Named after Sargent Shriver, the award honors an individual who represent all the qualities Sargent Shriver 

demonstrated as a champion of many social programs and organizations, including Community Action, to show 

appreciation for that personõs work in community service. This yearõs Sargent Shriver Community Service Award 

Recipient has shown the following exceptional qualities:   

¶ Demonstrated commitment, leadership, and community involvement with broad-reaching impact to 

mitigate poverty in Pennsylvania 

¶ Demonstrated contributions to improve the quality of life for low-income families 

¶ Raised statewide awareness of social service and community development programs 

¶ Developed innovative solutions to support member agencies and partnering organizations in transferring 

low-income citizens to self-sufficiency 

This yearõs Sargent Shriver Community Service Award Recipient is: 

Bettie J. Vincent 

Greater Erie Community Action Committee 

Bettie Vincent has been employed with the Greater Erie Community 

Action Committee since her birthday on August 23, 1968. She is the Vice 

President of Human Resources and has 47 years of experience working 

for Community Action. 

Ms. Vincent has been very instrumental in the development of the 

Greater Erie Community Action Committee from its early years. As the 

agency celebrates fifty years of service to the Erie community, Ms. Vincent 

celebrates thirty years of experience in Human Resources and public 

relations. She has dedicated her career for the past thirty years to the 

development and implementation of programs to improve the human 

resources process at the Greater Erie Community Action Committee. 

Ms. Vincent is responsible for staffing, new employee orientation, 

employee training, personnel budget review, wage, salary, and benefit 

administration, and public relations. 

Ms. Vincent has been heavily involved in many community activities and has volunteered countless hours serving 

many organizations and boards. She currently serves on the Human Resources Management Association of 

Northwestern Pennsylvania, Society of Human Resource Management, Erie County Diabetes Board of Directors, 

Gannondale Residential Center for Girls, Walking in Black History Committee, Catholic Charities, Children 

Services of Erie County Advisory Board, and Girl Scouts of USA ð Erie Chapter. Ms. Vincent has been recognized 

for her many years of committed service to the community in helping people and changing lives. 

Ms. Vincentõs certificates and awards include: GECAC Service Award 1973 & 1980; Gannondale Residential Center 

Service Award; YMCA Black Achievers Award; Othello Myers-Johnson Community Service Award; òTalk 

Magazineó Influential African Americans in Pennsylvania; Mercy Center for Women òDynamic Dozenó; and the R. 

Benjamin Wiley òSpirit of GECACó award in 2015. 
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2016 Outstanding Advocacy Award 

This award recognizes an individual or organization for exceptional advocacy and leadership efforts on behalf of 

anti-poverty and community development programs. Advocacy efforts should directly impact policy, regulation, or 

legislative agendas that complement Community Actionõs mission and goals.  

This yearõs Outstanding Advocacy Award Recipient is: 

PathStone Corporation 

Organized in 1969, PathStone Corporation is a private not-

for-profit Community Development Corporation that 

operates in seven states plus the Commonwealth of Puerto 

Rico and provides training and employment services for 

disadvantaged migrants, seasonal farmworkers, and low-

income rural communities. They provide services in 24 

Pennsylvania counties. Over the years, PathStone has made 

a strong commitment to assist its participants in achieving 

self-sufficiency. The combination of a strong training and 

employment base, coupled with a customer-driven service approach, has yielded a foundation of programmatic 

success. Their services encompass: Workforce Innovation Opportunities Act, National Farmworker Jobs Program, 

USDOL Pathways Out of Poverty Project, USDOL National Emergency Grant, National Council On Aging 

subcontractor for USDOL Senior Community Service Employment Program, in-house Food and Nutrition 

Programs, Health and Safety Programs, Migrant Head Start Programs, Housing and Technical Assistance Programs, 

Welfare-to-Work Programs, Youth Programs, Adjudicated Youth Programs, Summer Youth Employment 

Programs, and a statewide referral network.  

PathStoneõs Advocacy Leadership Highlights: 

¶ Created opportunities to integrate diversity of race, ethnicity, gender, sexual orientation, abilities, levels 

of education, religious beliefs, income levels, and rural/urban locations 

¶ Identified and implemented specific actions which improved race, gender, and human relationships in their 

place of work, community, and partnerships 

¶ Participated in and organized political and social-action events, conferences, and meetings which educated 

and encouraged others to eliminate all forms of oppression and racism, to create opportunities for 

reconciliation of divergent views, and to promote social and economic justice 

¶ Opposed discrimination of any kind against all people and worked to create policies based on mutual 

respect and justice for all people, especially targeting groups who have historically been denied many 

human rights and experienced an oppressive life of separation and exclusion  

¶ Promoted inclusive language, educated staff about the customs, history, desires, and problems of other 

races and cultures, and actively shared that information with friends, colleagues, and community members 

¶ Acted against any form of community and individual violence that injured others and actively worked to 

create non-violent methods to resolve disputes 

¶ Advocated for laws, resources, and customs which removed barriers for economically and socially 

disadvantaged people and enhanced their escape from poverty 

For the last forty-five years, PathStone has placed its clients in training, educational, and housing activities, all while 

improving the lives of thousands of families throughout the PathStone network. 



A MEASURE OF SUCCESS 

2016 Innovative Program of the Year 

This yearõs Innovative Program of the Year Recipient is: 

Community Action Southwest 

Community Action Southwest (CAS) and the Jefferson-Morgan School 

District (JM), located in Greene County, have developed a strong working 

relationship.  More than 66% of the children under the age of 5 years in the 

JM School District area are economically at risk.  The districtõs academic 

score is 61.6% with roughly 35% of children below proficiency in reading 

and 25% in math.  

CAS and the school district are jointly committed to addressing the 

achievement gap of low-income students in the district. CAS recognized 

that in order for parents to develop job skills, prepare for post-secondary 

education, and help their children gain technological skills, that parents needed to possess these skills themselves. 

Greene County is very rural, so providing centralized services is challenging. By sharing key resources, such as a 

computer lab located in JM School District, a locally developed computer skills curriculum, and the expertise of 

CAS Information & Technology staff, a Basic Computer Skills class was offered to parents in March 2014. All 22 

seats were filled. Building on this small success, CAS developed further initiatives for providing family supports, 

parent engagement, and further strengthening their relationship with Jefferson Morgan School District.   

CAS and JM, with the collaboration of Cornerstone Care, a non-profit network of Federally Qualified Community 

Health Centers (FQHC), applied for and were awarded one of twelve grants state-wide through the first offering 

of Community Innovation Zone funding in PA.  

Project Highlights Include: 

¶ Created a work group made up of parents, district personnel, members of the early childhood 

community, and other key stakeholders in the community 

¶ Spent one-day visiting ECE programs in the community 

¶ Created one day events to provide transition activities and events for each grade level 

¶ Created videos about going to Pre-K, kindergarten, 1st grade, 2nd grade, and 3rd grade for families and 

the schoolõs website to help with the transition at each age and grade level 

¶ Created a òWelcome to JMó kit: JM T-Shirt, video, backpack, and school supplies for new students 

¶ Purchased iPads and Smart Boards for the classrooms 

¶ Provided family nights at the elementary school two times per year 

¶ Provided three after school thematic parent workshops 

¶ Provided opportunities for joint trainings and professional development for JM Elementary teachers and 

ECE professionals 

¶ Provided parent trainings on wellness topics in collaboration with Cornerstone Care 

¶ Provided an on-site caseworker at the JM Elementary School 

 

The programming and strategies implemented have resulted in an increase in parent engagement, improved school 

readiness for children at risk of educational failure, smoother transitions to kindergarten, and families working 

towards self-sufficiency. 
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2016 Staff Member of the Year Award 

This award recognizes an individual who has exhibited consistent professional excellence, thereby enhancing his or 

her member organizationõs ability to provide exceptional service to staff, customers, and local communities. 

This yearõs Staff Member of the Year is: 

Teresa Swoger 

Greater Erie Community Action Committee 

Teresa Swoger has been employed with the Greater Erie Community Action 

Committee for 20 years. She is the Program Director of Adult Education where 

she plays a key role in developing the Adult Education Program for the 

betterment of the Erie community. 

The adults served in the Adult Education program are low-skilled adults where 

the majority are at or below the poverty level. Ms. Swoger has instituted an 

agency self-sufficiency tool into the adult education program from which the 

instructors set goals for the students. She also serves as a case manager to move 

these students into employment or training. The students not only receive 

education to increase their academic skills but also have support to move further down the path to self-sufficiency. 

Teresa served as co-chair for the ALBSE (Adult Literacy, Basic and Secondary Education) division of PAACE (PA 

Adult and Continuing Ed). PAACE is a key voice to advocacy for adult education. Through her tenure as co-chair, 

she was able to not only provide educational information to members but also help them become aware of 

pertinent information from the state. 

Ms. Swoger has partnered with Edinboro Universityõs Porecco College to provide transitional classes to students 

who lack certain basic skills. Class work not only provides college preparation for GED graduates but allows high 

school graduates and struggling college students a step up in their skills. The Adult Education program sub-

contracts services to two other adult education agencies in the City of Erie. This allows those agencies to provide 

a holistic menu of required services.   

Ms. Swoger is well networked within her community and attends meetings on a regular basis. She attends the 

County Level Workforce Development Group Meeting, Erie Together, Workforce Development Board Meetings, 

as well as Adult Ed Coalition meetings. She actively participates in numerous professional development 

opportunities and is a member of PAACE. 

GECAC is proud to report that Ms. Swoger was recognized in the Pennsylvania Department of Education 

Monitoring Report for developing a strong mentoring program for new teachers. She provides intensive support 

throughout the course of the new instructorsõ first year and ongoing support as needed throughout the 

instructorsõ tenure with GECAC. 
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2016 Community Engagement Awards 

Community Action Southwest 

In a recent needs assessment, Community Action Southwest (CAS) 

discovered that low-income families and individuals lack positive banking 

relationships, financial literacy skills, and the capacity to save money and 

acquire assets in order to escape poverty. In fact, more than 60% of 

those CAS serves do not have a banking relationship. Many clients of 

CAS do not have checking or savings accounts. Often times, if their 

clients have established credit, the credit rating is poor. More than half 

of those living in their service area are considered to be cost burdened 

with regard to housing (paying more than 30% of their income on housing related costs). CAS recognized that 

their constituency cannot advance beyond poverty without having the ability, opportunity, inclination, and capacity 

to acquire assets.   

Achieving self-sufficiency requires the ability to make money, save money, increase skills and earnings, and acquire 

assets. To address these needs, CAS partnered with 9 local financial institutions. They shared the challenges their 

constituency experiences with regard to saving money. CAS then presented a roadmap highlighting a new initiative 

to help their clients succeed financially with the help of local financial institutions. CAS wrote and received a 5 year 

grant in 2012 called òAssets for Independenceó which provides a $2 to $1 matched savings program for their 

clients with earned income and a desire to purchase a home, capitalize a small business, or transition to post-

secondary education.     

Financial institutions have a Community Reinvestment Act requirement to serve their constituency in a meaningful 

way, even though clients of CAS do not represent customers with whom banks are anxious to work. CAS had to 

convince their local financial institutions to open matched savings accounts. CAS reminded these financial 

institutions that the return on investment was attractive since their clients were likely to purchase a home and 

would likely borrow from the bank with whom they have a relationship. Additionally, CASõs clients were likely to 

need financing for their education and would borrow from a familiar bank. Nine banks agreed to provide a financial 

commitment between $10,000 and $50,000 to match the federal award of $200,000 dollar for dollar. 

The program outcomes to date are: 

¶ 27 people have graduated from the program 

o 15 home purchases 

o 8 post-secondary education transitions 

o 4 small businesses created 

¶ Those 27 graduates saved a combined $48,772 and received $2 for $1 match = $97,554 

¶ There are 53 active savers in the program 

o 23 saving for home purchases 

o 23 saving to transition to post-secondary education 

o 7 saving for small businesses 
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2016 Community Engagement Awards 

Greater Erie Community Action Committee 

Erie Together is a movement of hundreds of local individuals, organizations, and 

businesses working together in strategic ways to prevent and reduce poverty, elevate 

prosperity, and make the Erie region a community of opportunity where everyone 

can learn, work, and thrive. 

In 2006, The Erie Community Foundation convened a panel to study the prevalence 

and impact of poverty in its community. After extensive research, in 2007 the group released its findings in a 

report entitled, òThe High Cost of Poverty: It Affects Us Alló. Following the study, three organizations Ȥ The 

Greater Erie Community Action Committee (GECAC), United Way of Erie County, and Mercyhurst University Ȥ 

came together to identify ways to address the issues. After extensive due diligence regarding best practices 

elsewhere in the United States, Erie Together was launched in 2009. 

Erie Together received significant financial support from the Erie Womenõs Fund during the first five years in 

operation. The first òelementsó that were launched included òNeighborhood Action Teamsó and òFamily Action 

Teamsó. In the spring of 2010, Erie Together convened several hundred local residents to further identify direction 

and goals related to poverty alleviation. With input from over 650 stakeholders, Erie Together developed its 

aspiration statement: òWorking together to make the Erie region a community of opportunity where everyone can 

learn, work, and thrive.ó 

Erie Together then formed four countywide action teams consisting of individuals from many different personal and 

professional backgrounds to bring their time, talent, and expertise to the movement. These action teams are very 

active and are open to anyone who wants to participate. 

Erie Together 2015 Outcomes 

Action Team 1: Early Childhood Readiness and Success 

¶ 500 Kindergarten Readiness Parent Training Kits were distributed 

¶ BlockȤbyȤBlock events raised awareness regarding the importance of early childhood education 

Action Team 2: Aligning Education to Careers 

¶ Career Street (www.careerstreeterie.org) engaged 93 businesses, 119 existing experiences, 85 matches, 

and 4,400+ student career exploration experiences fulfilled  

¶ Erie Together Life After High School checklist successfully piloted and distributed across the communities 

¶ The More Caps and Gowns Pilot Project connected mentors with middle schoolȤaged students to 

promote educational success and enrich their lives 

Action Team 3: Individual and Family Stability 

¶ The Family Action Team (FACTs) process expanded through relationships with several local social service 

organizations and parishes 

¶ Task teams promoted the Gannon Human Services Directory (hsd.gannon.edu) and Veterans Portal of 

Northwestern PA (http://www.veteransportal.com/) 

Action Team 4: Aligning Workforce and Economic Development 

¶ The Erie County Reentry Services and Support Alliance (ECRSSA) Planning Group developed a strategy 

for òtransitioning clientsó returning to the Erie community 

http://www.veteransportal.com/)
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2016 Community Engagement Awards 

South Central Community Action Programs 

The Gleaning Project of South Central PA began as the Adams 

County Gleaning Network. It was started by Jan and Jerry 

Althoff, an Adams County couple who wanted to do mission 

work locally in Adams County. They heard about food insecurity 

and received a post card about gleaning and took the step to 

build a local coalition. Gleaning is when a farmer allows others to 

take what remains after the harvest ð to glean the remnants of 

their fields.   

Adams and Franklin Counties are highly agricultural communities. 

Jan and Jerry began working with local producers to collect their left-over produce and bring it to South Central 

Community Action Programs (SCCAP) and other local food-relief entities. As the program grew, Jan and Jerry 

could no longer coordinate the program so they came to SCCAP for help. Gleaning provided more than 60,000 

pounds of produce. Given the programõs importance to the local community, SCCAP adopted the program, and 

The Gleaning Project of South Central PA (TGP) was born.  Now in its second full year, The Gleaning Project has 

exploded. TGP has seen an increase in the amount of produce collected, communities served, number of producer 

partnerships, number of organizations receiving produce, and the additional services provided. 

In 2015, The Gleaning Project, with assistance from Summit Health, a CSBG Discretionary Grant, and Adams and 

Franklin County Government, expanded in Adams County and Franklin Counties. To-date, the Gleaning Project, 

with support from more than 500 volunteers, rescued more than 250,000 pounds of fresh produce from more 

than 80 local producers and farmers. Volunteers have distributed produce to more than 40 local organizations to 

assist thousands of local residents. Nearly 9,000 unique individuals were served at SCCAP alone. On top of picking, 

sorting, and delivering produce, volunteers, including many low-income families, hosted canning, preserving, and 

cooking classes.  

On top of the very tangible results of 250,000 pounds of healthy beautiful produce reaching food insecure 

individuals, SCCAP has started important discussions in its community around food insecurity and hunger. They 

have hosted community movies such as Fresh and A Place at the Table, held forums where families shared their 

stories, and spoken at community events and churches. It has sparked partnerships across agencies, the health care 

system, local farmers, and producers (some of whom plant an additional row to provide additional produce for 

families). In programs such as Support Circles, SCCAP has seen the intangible benefit when families volunteer 

together. For example, knowing where produce originates, charitable giving, and heathy eating have all contributed 

to very positive outcomes.  

The Gleaning Project has significantly reduced hunger during the growing season. TGP provides healthy, 

nutritionally dense foods, that reduce health risks and obesity. A community dialogue that encourages a wide range 

of service providers, the agricultural community, and the health community now exists. The Gleaning Project and 

its partners have improved the health and welfare of low-income families and seniors all across their communities! 

 

 

 

 






